PROCUREMENT POLICY
OF
BAY MILLS INDIAN COMMUNITY

GOVERNMENT GRANTS AND CONTRACTS

This Policy is intended to comply with the procurement standards of the OMB
Uniform Guidance (2 CFR §200).

GENERAL PROVISIONS
A. PURPOSE

The purpose of this Policy is to provide for the fair and equitable treatment
of all persons or firms involved in purchasing by the Bay Mills Indian
Community (BMIC); assure that supplies, services and construction are
procured efficiently, effectively, and at the most favorable prices available
to BMIC; promote competition in contracting; provide safeguards for
maintaining a procurement system of quality and integrity; and assure that
BMIC purchasing actions are in full compliance with applicable Federal
standards, Tribal, and local laws. To the extent that a particular matter is
not covered specifically by this policy, the provisions of OMB Uniform
Guidance (2 CFR §200) shall apply.

B. APPLICATION

All funds utilized for the procurement of supplies, services, equipment, and
materials which are funded by direct Federal grant or contract dollars, in
whole or in part, and entered into by BMIC after the effective date of this
Policy, shall be in accordance with this Policy. When both Federal and
non-Federal funds are used for a project, the work to be accomplished
with the funds should be separately identified. Indian preference
regulations shall be applied to all projects. The term “procurement”, as
used in this Policy, includes both contracts and modifications (including
change orders) for construction services, as well as the purchase, lease,
or rental of supplies and equipment.

BMIC may apply this policy to its to its governmental programs which are
not funded by direct Federal grant or contract dollars, when deemed
appropriate by the Executive Council.
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Il. PROCUREMENT AUTHORITY AND ADMINISTRATION

A.

All procurement transactions shall be administered by the
Tribal Manager, or such other individual that he or she has
authorized.

The Tribal Manager or his/her designee shall ensure that:

. procurement requirements are subject to an annual planning

process to assure efficient and economical purchasing.

solicitation procedures for construction contracts are conducted in
full compliance with Federal standards, OMB Uniform Guidance (2
CFR §200), and Indian preference requirements.

contract award is made to the responsive and responsible bidder
offering the lowest price, consistent with Indian preference
requirements (for sealed bid contracts) or contract award is made
to the offeror whose proposal offers the greatest value to BMIC,
considering price, technical, and other factors as specified in the
solicitation, including Indian Preference; unsuccessful firms are
notified within ten days (or other time period required by Tribal or
local law) after contract award.

procedures for inventory control, storage and protection of goods
and supplies, and issuance of, or other disposition of, supplies and
equipment are established in accordance with applicable Federal
regulations.

This Policy and any later changes shall be submitted to the
Executive Council for approval.

Il PROCUREMENT METHODS

A.
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SELECTION OF METHOD

BMIC shall choose one of the following procurement methods,
based on the nature and anticipated dollar value of the total
requirement.

MICRO-PURCHASES (< $10,000)

Micro-purchases, $10,000 or less, or construction awards of $2,000
or less subject to the Davis-Bacon Act, do not require competition
or a cost/price analysis, but must be distributed equitably among
qualified suppliers (to the extent practicable). Purchase orders or
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check requests may be issued without soliciting competitive
quotations if BMIC considers the price to be reasonable. To the
extent practicable, distribution of micro-purchases should be made
equitably among qualified suppliers. Splitting procurements to
avoid competition is prohibited.

C. SMALL PURCHASES ($10,000 - $250,000)
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The Tribal Manager or his/her designee shall solicit
quotations from a reasonable number of qualified sources to
ensure that the acquisition of supplies, materials, and
tangible goods obtained with a purchase order or check
request is advantageous to BMIC, with price and other
factors considered, including administrative costs associated
with the purchase.

Quotes should be received and maintained in written or
digital form. Generally, solicitations should be limited to
three suppliers. If practicable, two sources not included in
the previous solicitation should be requested to furnish
quotations.

Generally, quotations should not be solicited orally; however,
an oral quote can be considered for budgetary purposes. A
quote should be formally put in writing before being
compared to other quotes and accepted.

The bid or quote that is selected must be provided to Grants
Management to check the “Excluded Parties List.” All the
quotes should be included, with information on the rationale
for the selection, as discussed further in section D.

The following items influence the number of quotations
required in connection with any particular purchase:

a. The nature of the article or service to be purchased
and whether it is highly competitive and readily
available in several makes or brands, or is relatively
non-competitive;

b. Information obtained in making recent purchases of
same or similar item;

C. The urgency of the proposed purchase;

d. The dollar value of the proposed purchase;

Procurement Policy






